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Having closed last year with the same RevPAR as 2009, all eyes
are on the performance of quarter one in 2011. As with any
business the first quarter for Moscow hotels is an important test
for how the rest of the year will go. Traditionally the first quar-
ter will be quieter given the fact that almost the first 3 weeks of
January are written off by public holidays.

Interestingly if we compare the results for the city (sample of
8,500 international rooms) for the first quarter and compare
with the year end result (of same year) we get the picture for
occupancy, ADR and RevPAR as per the Table.

Clearly it is occupancy that grows most as the year progresses
(most corporate contracts are pre-agreed at start of each year)
and if we take 2008 and 2010 as more typical than the crisis hit
2009 we can expect to see continued growth in city occupancy
this year — from the Q1 city result of 64%. We should not be
surprised to see the annual occupancy rise over 70%. As such
we are still predicting a more than 10% increase in city-wide
RevPAR this year.

The Q1 results for the city as compared to the same time period
year by year are highlighted in the following table.

CPEOHUIA TAPUD
AJOXOAHOCTb HA HOMEP

3ATPY3KA

B ycaoBusax orcyrcrsus amaamukn RevPAR (AoxoaHOCTH Ha
HoMep) B 2010 roAy ocoOblil HHTEpeC BBISBIBACT PA3BUTHE CH-
TyaIlluu Ha roctuHrIHOM pbiHke B 1 kBaprase 2011 roaa: mo
TOMY, HACKOABKO BBICOKH OIICPAIIMOHHBIC PE3YABTATHI T'OCTH-
Hur, MOCKBBI 32 IIEPBBIH KBAPTAA, MOKHO CYAUTH OD HX Aefl-
TEABHOCTH Ha TOA BIIepeA. TPaAHIIMOHHO IIEPBBIA KBAPTAA -
IIEPHOA «3ATUIIbA) - OOABIIAA YACTH AHBAPA (IIOYTH TPH IIEP-

BBIX HCACAI/I) ((HPOHaAaCT» H3-32 HOBOTOAHHX Hpa3AHI/IKOB.

Aaree B Tabanie IpHUBOAATCA IOKasaTeAn 3sarpyskwm, ADR
(cpeanero Tapuda) u RevPAR mockoBckux rocruHnrr (Ha oc-
HoBe BBIOOPKH 8 500 HOMEPOB MEKAYHAPOAHOTO KAYECTBA) 324
IIEpPBBIA KBAPTAA I'OAA M HX HTOTOBBIC ITOKA3ATEAH 32 TOT K€

TOA.

Cample 3HAYNTEABHBIC HM3MEHCHHUA B TEUCHIE IOAA IIPOCACKI-
BAIOTCA B YPOBHE 3arpy3KH (T.K. OOABIIIAA YAaCTh KOPIIOPATHB-
HBIX KOHTPAKTOB 3aPaHEEC COTAACOBBIBACTCA B HAYAAC KAKAOTO
roaa). Ecan paccMaTpuBath pe3yAbTATEl ACATCABHOCTH TOCTH-
murr 32 2008 i 2010 roass, kak O0Aee penpe3eHTaTHBHEIE, HEKe-
Al «kprsucHbie» mokaszateAn 2009 roaa, MBI MOKEM ITPOTHO3H-
POBaTh AAABHEHINNI POCT 3arPysKH. 3arpyska B IIEPBOM KBap-
Tase cocrauAa 64%, 910 cBOCOOpPasHAs OTIIPAaBHAA TOYKA POC-
ta. K KOHIly TOAQ 3arpyska IO PBIHKY BIIOAHE MOMKET ITPEOAO-
Aetb 70% Oapeep. COOTBETCTBEHHO, MBI TAKXKE IIPOTHO3HUPYEM

u poct RevPAR, 60aee uem za 10% B IIeAOM IO TOPOAY.

OPERATIONAL INDICATORS QI vs FULL YEAR

Occupancy

ADR, RUR

RevPAR, RUR

2008 61% 66.7% 9.3% 8,954
2009 55% 63.6% 15.6% 8,013
2010 60% 69.1% 15.2% 6,803

9,276 3.6% 5,462 6,191 13.3%
7,198 -10.2% 4,407 4,579 3.9%
6,596 -3.0% 4,082 4,556 11.6%

Source: STR Global, CHW
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FOCUS ON THE UPSCALE SEGMENT
The upscale segment has the longest ‘history’ in the city having

been the first to develop with hotels such as Renaissance
Olympiskiy, Marriott Grand, Sheraton Palace and Radisson
Slavyanskaya all having enjoyed more than a decade of trading,.

It is usual in emerging hotel markets that such properties are
amongst the first to open. Today we see an operational shift to
mid-market hotels and hotels in this upscale segment are bat-
tling after years of strong performance to try and raise RevPAR.
With little in the way of competition these hotels dominated the
city and spectacular increases in average rates from 2005 on-
wards were matched by falling occupancies until a sudden boost
again in 2008 — which was in advance of the coming crisis. This
did not though have a negative impact on RevPAR as it grew to
a peak in 2008. The ADR in Q1 2007 of over 8,000 RUR was
an equivalent to almost $350 at the exchange rate of the time.
ADR in Q1 2011 was just over $220.

The challenge for these larger hotels with extensive facilities is
to compete with hotels in the upper midscale segment such as
Marriott Courtyard, Novotel, Holiday Inn Lesnaya, Katerina
Hotel and so on. This segment ended with a higher RevPAR in
2010 than upscale and is showing the same trend again in 2011.

Certainly there are those hotels in the upscale segment that per-
form better and worse than others — and we can clearly see that
location plays such an important part. A hotel on Tverskaya will

certainly be able to trade at higher rates than others.

MOSCOW HOTEL MARKET QI
(weighted averages)
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Source: STR Global, CHW

AKLEHT HA BEPXHIOIO LIEHOBYIO KATETOPUIO

T'ocTHHHLEl BepXHEN EHOBOH KATErOPUU IOSBHAMCH B MOCK-
Be pasbIne Bcero, 6boaee 10 Aer Ha3aA OTKPBIAMCH TAKHE OTEAH,
kak Renaissance Oanmrmiickuii, Marriott Grand, Sheraton Pal-
ace, Radisson Caassanackas.

OOBIYHO AAfA PA3BUBAIOIIUXCHA TOCTHHUYHBIX PHIHKOB Xapak-
TEPHO TO, YTO IEPBBHIMH HA HHUX BBIXOAAT TOCTHHHUIIEI HMEHHO
5TOH IICHOBOHM KaTeropuu. B Hacrosiee Bpems HabAIOAACTCA
VKPEITACHHC ITO3UIIHA TOCTHHHUI] CPEAHEH IEHOBOM KATCTOPHH,
¥ TOCTHHUIIBI BEPXHEH IICHOBOH KATETOPUH IIOCAE MHOTHX ACT
YCIICIITHOM ACATEABHOCTH BBIHYKACHBI BECTH KECTKYIO KOHKY-
perTHYIO 60pEOY 32 yBeamdenue RevPAR. Beuay orcyrcrsus
KOHKYPCHIIMH TAKHE IOCTHHHIBI 3aHUMAAHM TOCIIOACTBYFOILICC
ITOAOKEHUE HA PBIHKE, 4 IIOCTOAHHO PACTYIINE CPEAHHE TaPH-
dor (maumHas ¢ 2005 roaa) COIPOBOKAAAMCH CHIKCHUEM 3a-
IPy3KK BITAOTH AO HOBOTO ckauka B 2008 roay, mepeA HagaroM
kpusuca. OAHAKO 3TO HE OKa3aA0 HETATHBHOIO BAMSAHHA Ha
niokazateAb RevPAR, kortopsrit B 2008 roAy AOCTHT MaKCHMaAb-
voro 3madenud. [lTokazareap ADR B mepsom xBaprase 2007
roaa cocraBua 6oaee 8000 pybaeii, 9TO € ydeToM OOMEHHOTO
Kypca Toro BpemeHH OBIAO 9kBHBaACHTHO 350 pAoarapam CLIA.
Cpeannii Tapud B rrepsom kaprase 2011 Ams HemHOTO IIpe-
BbICHA OTMETKY B 220 pAoanapos CLIIA.

OcHOBHOW TPOOAEMOIT AAA GOABIIHX TOCTHHHIL C Pa3sBUTON
HHQPPACTPYKTYPOH CTAAO IOSBACHHE KOHKYPEHIIHH CO CTOPO-
HBI TOCTUHHI] BEPXHETO IIPEAEAA CPEAHEH IIEHOBOII KATETOPUU,
rakux kak Marriott Courtyard, Novotel, Holiday Inn Aecnas,
Karepuna Curu u Ap. B 2010 roAy rocTrHHAIE 3TOTO CErMeHTa
npoAeMoHcTpupoBasn 6oace Bercoknit RevPAR, wem rocru-
HUIIBl BBICOKOH I[CHOBOI KATETOPHH, U 3TA TEHACHIIHSA COXPa-
uasiercs u B Havaae 2011 roaa.

Be3ycAOBHO, B BEPXHEM LIEHOBOM CEIMEHTE €CTb IOCTHHMUIIBL,
KOTOpBIE paboTaroT Goace 3(PEKTUBHO, a4 €CTh TE, KOTOPHIE
(PYHKIMOHUPYIOT MEHEE YCIIEIIHO, ¥ MBI BHAHM, YTO OAHHM
M3 KAFOUEBBIX (DAKTOPOB YCIIEXa SBASCTCH PACIIOAOKEHHE IOC-
THHALBL Tk, roctuHuna Ha TBEPCKON CMOXKET PACCYUTHIBATD
Ha DoAee BBICOKHE TAPUEI, HEKEAH TOCTHHUIIB B APYTHX 9aC-
TAX TOPOAQ.

MOSCOW UPSCALE SEGMENT
Ql YoY
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OTHER MOSCOW SEGMENTS AOAPYIME CETMEHTDbI

MOSCOW LUXURY SEGMENT QI YoY MOSCOW UPPER UPSCALE SEGMENT QI YoY
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ST. PETERSBURG MARKET QI UPDATE

HOSPITALITY MARKET TRENDS

ADR

RevPAR

OCCUPANCY
The second capital is seeing quite a recovery after two rough
years when RevPAR dropped by more than 40%. The picture
for the international hotels overall in Q1 of 2011 is an increase

of RevPAR of almost 25%. This still sits far below 2008 levels

but is an encouraging start to the year.

ST. PETERSBURG HOTEL MARKET QI
(weighted averages)
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ST.PETERSBURG UPSCALE SEGMENT
Ql YoY
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PbIHOK CAHKT-TNETEPBYPIrA B | KBAPTAJIE

TEHZEHLIMM PbIHKA
CPEAHUM TAPU®
JOXOOHOCTb HA HOMEP
3ATPY3KA

Tlocraamansit perHOK Cankr-IleTepOypra mocrerneHHO BOCCTa-
HABAHUBACTCA IIOCAC 2 AOBOABHO HEYAQYHBIX ACT, KOIAQ
RevPAR ymaa 6oace, uem na 40%. B meaom B rrepsom KkBaprase
2011 roAa B FOCTHHHIIAX MEKAYHAPOAHOIO KA4eCTBA OBIA OTMeE-
uer poct RevPAR mourn #a 25%. Dr1o Bee ele HAMHOIO HIKE
AOKpm3HCHBIX mmokasateaeii 2008 roAa, OAHAKO AOBOABHO MHO-

roobermaroriee Hagaao 2011 roaa.

ST. PETERSBURG LUXURY /
UPPER UPSCALE SEGMENT QI
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ST. PETERSBURG MIDSCALE SEGMENT
Ql YoY
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CUSHMAN & WAKEFIELD
HOSPITALITY NEWS

® Cushman & Wakefield created concept for and is now
actively tendering for operator for Sochi resort of over 3,600
rooms — will be the largest such resort in Europe

® RHIC announced for October 17-19 in Radisson Royal
Hotel, Moscow. Cushman & Wakefield will again sponsor and
moderate a panel discussion

® New Cushman & Wakefield Hospitality website launched
www.cushmanwakefieldhospitality.com

® David Jenkins was interviewed on Business FM, you can
find full interview via http://soundcloud.com/cushman-2/
sets/david-jenkins-interview.

® RLI (Retail and Leisure international) published an article
by David Jenkins on the World Cup coming to Russia in 2018.
® Find all media comments from hospitality team via the

Cushman & Wakefield Facebook page Cushman & Wakefield,
Poccus http:/ /www.facebook.com/cwrussia.

||||||I. CUSHMAN & For further information please contact our
(] Hospitality Department:
‘\"). WAKEFIELD- David Jenkins, Head of Hospitality

(Cltsleall el e Srefluizcans David.Jenkins@eur.cushwake.com

3a JONONHUTENBLHOM MHbOPMALMEN, NoXKayn—
cTa, obpauaiiteck B otAen [oCcTUHUYHOrO
6usHeca:

Aaeua [keHKUHC, PykoBoauTtens otgena
David,fenkins@eur.cushwake.com

HOBOCTU CUSHMAN &
WAKEFIELD HOSPITALITY

® Komanaa Cushman & Wakefield paspaborasa komien-
IUIO U B HACTOSIIEE BPEMsA IPOBOAHUT TEHAEP IO ITOHCKY
TOCTHHHYHOIO OIIEPATOPA AAfl KYPOPTHOIO KOMIIACKCA HA 3
600 mOomMepoB B Coun, KOTOPHI CTAaHET KPYIHEHIIIIM Kypop-
ToMm B EBpome

® KoudepeHIusA 10 NHBECTUIINAM B TOCTHHUYHBINA OHU3HEC
Poccun u CHI' (RHIC) cocrounres 17-19 okrabps 2011 roaa B
Mockse, B rocruanme Radisson Royal Hotel, Moscow. Cush-
man & Wakefield croBa cramer crroHCOpoM MepompHATHA, a
AsBuA AJKEHKHHC OYAET BECTH HECKOABKO 3aCCAAHIIT

®  DBriA samymmen HOBBIA calT, mocBAmeHHBIT OTAEAY roc-
TruHHYHOrO OumsHeca kommanumm Cushman &  Wakefield
www.cushmanwakefieldhospitality.com

®  A9BuA AXKEHKHHC A2A HHTEPBBIO PaAMOCTAHITNH Business
FM, ero moxuOo mpocaymmats 3aeck: http://soundcloud.com/
cushman-2/sets/david-jenkins-interview.

® B xypmase RLI (Retail and Leisure international) Grraa
omyOAmKOBaHa CTaThA AdBHAQ AJKEHKHHCA O IIPOBCACHHH B
Poccnn Yemnuonara mupa mmo ¢dpyrooay B 2018 roay.

Bce kommenTapuu u crathu ¢ yaactreM crennasuctoB OTAe-
Aa roctmaHudHOro oOmsHeca Cushman & Wakefield moxzo
HaiTH Ha crpanmgke kommaauu Cushman & Wakefield, Poc-
cus B Facebook http:/ /www.facebook.com/cwrussia.

This report has been provided by Cushman & Wakefield LLP or use by those with an interest in commercial
property solely for information purposes.



