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SUPPLY

According to C&W’s Hospitality and Tourism Department, the
Moscow hotel’s quality room supply market increased during HI
2014 by 47 rooms after the opening of the Boutique-hotel Mercure
Moscow Baumanskaya (54, Baumanskaya st.) which is managed by
Accor. Thus, at present Moscow’s quality hotel room capacity
amounts to 14.5 thousand rooms or 32% of Moscow’s total hotel
supply*.

The opening of the Four Seasons Hotel Moscow (2, Okhotny Ryad -
180 rooms, Luxury segment) and Marriott Novy Arbat (31, Novy
Arbat - 234 rooms, Upper Upscale segment) has been postponed till
H2 2014.

Two more quality hotels with 380 total room units, which had
planned 2014 openings, will open in September-December of 2014.
These hotels are the Boutique Hotel Pushkin (16/2, Tverskaya — |10
rooms, Upper Upscale) and the DoubleTree by Hilton—Marina
(39/1, Leningradskoe Highway — 270 rooms, Upscale).

The opening of four other hotels with 1,795 total room capacity,
planned for 2014, has been postponed. They are expected no
earlier than next year.

e The Hampton by Hilton Moscow Strogino with 207 rooms (22/2,
Kulakova st,) has not been announced by the operator. We
assume it will not open earlier than 2015;

e |bis Oktyabrskoe Pole with 200 rooms — is planned to open by
the end of 2015;

e Radisson Arena with 363 rooms (I, Olympiysky Pr.) — not earlier
than 2016;

MPEOTOXXEHWNE

Mo AaHHbIM OTAeA2 rocTUHUYHOTO 6U3Heca M Typuama C&W 3a
nepsoe noAyroaue 2014 roaa KauecTBeHHOE MPEAAOKEHME
roctuHuL, Mockebl yBeAnumnaoch Ha 47 Homepo 6aaroaaps
OTKpbITUIO ByTUK-0TeAss Mercure Moscow Baumanskaya (ya.
BaymaHckas 54) noa ynpaeaeHuem onepatopa Accor. Takum
06pasoMm, B HacTosiLLee BpeMs Ka4yeCTBEHHbI HOMEPHOM GOHA
Mockebl cocTaBasieT nouth 14,5 Tbic. eanHuL, Man 32% oblero
FOCTUHUYHOTO NpeaAoskeHus Mockebr™.

Ha BTopoe noayroame nepeHeceHo oTKpbiTHe oTeAeit Four Seasons
Hotel Moscow (OxoTHbil psia, 2 — 180 Homepos, Luxury cermeHT)
u Marriott Novy Arbat (HoBbiit Ap6ar, 32 — 234 Homepa, Upper
Upscale cermenrT).

Ewe 2 kavecTBeHHbIX OoTeAst 06WKUM HoMepHbIM poHaoM 380 ea.,
OTKpbITUE KOTOPbIX aHOHCcMpoBaHo Ha 2014 roa, BeposiTHee Bcero,
OTKpoloTCS B CeHTAbpe-Aekabpe. Peub naet o Boutique Hotel
Pushkin (Teepckas 16/2 — |10 Homepos, Upper-Upscale) u
DoubleTree by Hilton—Marina (AenuHrpaackoe wocce 39/1—270
HoMmepos, Upscale).

OrTkpbiTHe 4-x paHee nporHosupoBsaslumecs Ha 2014 r. oTeaeit
o6LMM HoMepHbIM PpoHAOM 1795 ea. nepeHeceHo, OHU OTKpotOTCA
He paHee CACAYIOLLErO roAa:

e Hampton by Hilton Moscow Strogino Ha 207 HomepoB
(KyAakosa 22/2) - onepaTopoM He aHOHCUPOBaH,
MPEAMOAAraeTcsi HaMM K OTKpbITUIO He paHee 2015 roaa.

e |bis Oktyabrskoe Pole Ha 200 HomepoB—3anAaHMpoBaH Ha
koHe, 2015 roaa.

e Radisson Arena Ha 363 Homepa (OAuMNMicKuiA Np. |) - He paHee
2016 roaa;
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Mercure Moscow

Midscale 47

Marriott Novy Arbat Upper-Upscale 234
Boutique Hotel Pushkin Upper-Upscale 110
Four seasons Hotel Moscow  Luxury 180
DoubleTree by Hilton Hotel Upscale 270
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1025 rooms — won’t open
till 2017 according to the
operator.
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QUALITY HOTEL MARKET
TRADING

The decline in Moscow hotels’ accommodation price, which began
in 2013 and continued in QI 2014, turned into growth in Q2 2014:
in June, the ADR was higher by $16.2 on average ($191.6 per room)
than it was in March. However, relative to HI 2013 results the ADR
YTD has decreased 10% (in USD), standing $176 at now vs. $195 in
2013.

Slightly negative price dynamics in ruble terms (-1.5% in QI 2014
compared with QI 2013) turned into slightly positive — plus 1.5% in
HI1 2014 relative to the same period in 2013. This price correction
is mainly caused by increase in the ruble’s exchange rate to the
dollar: in QI 2014, ruble weakening stood at 15% relative to QI
2013, the similar indicator for HI 2014 — 13% relative to HI 2013.

In the first half of 2014, the greatest ADR decline was shown in the
upper price segment of the hotel supply: Upscale class — minus
14% relative to HI 2013, Upper Upscale class — minus 13%. Within
this category, the Luxury hotels turned out to be the least flexible in
pricing policy in the first six months — minus 8% in USD and plus 4%
in ruble terms. On the one hand, the price increase in this segment
compensated losses from the outflow of clients, who appeared to
be the most sensitive to price, to lower price segments. And, on the
other hand, it demonstrated demand from costumers, who get
revenues in sound currency (for whom the price had decreased).
ADR decrease in the Midscale and Economy segments amounted to
9% (which in ruble terms corresponded to a 3.2% increase). It
shows the stability of demand for these hotel rooms.

PE3YJIbTATbI OMEPALIMOHHOW
AEATENIbHOCTU

CHWXeHHMe CTOMMOCTH pasMellleHUs B rocTUHMLaX MockBbl,
HavasLueecs elle B KoHue 2013 r. u npoaoaxuslueecs B | ks. 2014,
BO BTOPOM KBapTaA€ CMEHMAOCH Ha POCT: B MIOHe HOMepa
npoaaBaAuch B cpeaHeM Ha $16,2 poposke, yem B Mapte ($191,6 3a
HoMep). OAHAKO OTHOCUTEAbHO PE3yAbTAaTOB MEPBOro MOAYTOAMUS
2013 ropa ctoMmocTb HoueBKM B cpeaHeroaosomM (YTD)
MCHUCAEHUU B CPEAHEM MO PbIHKY yraAa Ha 10% (B AoArapoBoM
BblpaXXeHuu), coctaeme $176 npotus $1958 2013 1.

ChabooTpuLaTeAbHasi AMHAMUKA LieHbl B PyGAEBOM BbIpaXKeHUM (-
1,5% 8 Q1 2014 otH. QI 2013) cMeHuMAaCh Ha
caabornoaoxuTeAbHylo — natoc 1,5% B nepsom noayroamu 2014
OTH. aHaaornuHoro nepuoaa 2013 roaa. AaHHas KoppeKTMpOBKa
LleHbl CBSI3aHa, FAaBHbIM O6pasoM, C MOBbILLEHWEM Kypca py6asi K
AOAAapY: ocaabaeHue py6as B QI 2014 coctaBuao 5% oTH. QI
2013, aHaAorMYHbINA NoKasaTeAb 3a 1/2 2014 — 13% oTH. 1/2 2013.

B nepeom noayroamu 2014 r. MakcMMaAbHOe CHUXXEHWE CTOMMOCTH
pasMelLieHUsi MPOAEMOHCTPUPOBAAU FOCTUHULLbI BEPXHETO
ueHoBoro cermeHTa: Upscale — muHyc 14% oTH. nepsoro
noayroams 2013 r., Upper Upscale — muHyc 13%. B sToit
NOArpynmne HauMeHee rMBKUMM B LIEHOBOM MOAUTUKE B MEPBOM
MOAYTOAMM T.T. BblAM oTeAn Kaacca Atoke — muHyc 8% B USD u
natoc 4% B pybasix. AAsi OTeAel 3TOro cermeHTa pocT LieHbl BblA, ¢
OAHOM CTOPOHbI, KOMMEHcaLMe YObITKOB OT OTTOKA KAUEHTOB,
HanboAee YyBCTBUTEAbHbIX K CTOMMOCTHM pasMmellleHus, B Goaee
HU3KME LLIeHOBbIE CETMEHTbI, 2 C APYroit — CBUAETEABCTBOM
HaAMYMSA KAMEHTOMOTOKA, MOAYHAIOLLLErO AOXOAbI B TBEPAOM BaAloTe
(AAS KOTOPpbIX LieHa CHU3MAACh). CHUXKEHUE CTOMMOCTU HOUEBKM B
FOCTUHULIAX CPEAHEro M 3KOHOMWUYHOO CErMEHTa pasMelL,eHMUs
COCTaBUAO MUHYC 9% (4TO B pyOAEBOM BbIpaYKEHUM COOTBETCTBYET
pocTy Ha 3,2%). DTo roBopuT O HaAU4MM CTabUAbHOro crnpoca Ha
pasMelLieHne B AAHHbIX FOCTUHMLIAX.

AVERAGE DAILY RATE US DOLLAR (ADR)
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DEMAND

The average annual occupancy for quality hotels in Moscow in H2
2014 was 62%, which is 3 percentage points lower than last year.
Though the QI 2014 occupancy results show consistent demand
compared with QI 2013, the current situation acknowledges the
negative influence of international tension and economic slowdown
on occupancy. Therewith, the most crucial demand decline
occurred in June, which is the beginning of the tourist season (9

percentage points compared with June 2013).

The demand slowdown has occurred in all market segments. It was
most significant for the Upscale segment: despite the evident decline
in accommodation price (-14% in USD), demand for this hotel
segment has decreased more than 5 PP (to 61.6%). The worsening
of the economic and political situation likely influenced occupancy of
the Luxury hotel segment — minus 4% PP minus compared with HI
2013 (to 53%). As for the Upper Upscale segment, the decline in
the ADR preserved the occupancy level at near last year’s level (-1.8
PP to 67.5%). In traditionally the most in demand Midscale-Economy
segment, the occupancy slowdown amounted to 2.2 PP (to 68%),
mainly due to supply, whereas among mid-price hotels of
international chains, occupancy grew slightly (by ~1.4 PP).

Taking into consideration continuing market instability, we assume
the redistribution of demand in favor of democratic quality hotels
(primarily managed by international operators) of the Midscale-
Economy class will continue (driven primarily by domestic tourists).

CrpPoOC

CpeaHsisi roAOBas 3arpy3ska KaueCTBEHHbIX rocTUHUL, Mockeb! B |-M
noayroamnn 2014 roaa coctaBuaa 62%, 4to Ha 3 nn. HUXKe AaHHOTrO
MoKasaTeAsl 32 NPOLUAbIN roa. M ecAu pesyAbTaThbl MepBOro KBapTaAa
AEMOHCTPUPOBAAU COXPaHEHWE YPOBHS CMPOCA Ha pasMeLLeHHne
OTHOCUTEAbHO aHaAornyHoro nepuoaa 2013 roaa, To Tekyuias
CUTYaLMs KOHCTAaTUPYET OTPULLATEALHOE BAUSIHWE Ha 3arpysKy
MeXAYHAPOAHOM Harpsi>KEHHOCTU U May3sbl pocTa 3KOHOMMUKM. [1pu
3TOM HanboAee KPUTUUHBIM CHUMKEHME CMPOCA OKAa3aAOCh B UIOHE
MecsLLe, OTHOCSLLEMCSA K Ha4aAy TYPUCTCKOrO CE30Ha, - MUHYC 9
nn. oTHocuTeAbHo mioHsa 201 3r.

CHuKeHMe cripoca HabAKOARETCs BO BCEX CEFMEHTaX pbiHKa.
Hanboaee 3HauMTEAbHbIM OHO CTaAo AAsl cerMeHTa Upscale:
HECMOTPS Ha BbIpaXKEHHOE YAeLLUeBAEHUE CTOUMOCTU MPOXKUBaHMS
(-14% B USD), cnpoc Ha pasmellieH1e B FOCTUHULLAX 3TOTO CEerMeHTa
ynaa 6oaee yem Ha 5 nn. (a0 61,6%). CpaBHUMbIM 06pasom
YXYALLIEHME SKOHOMUKO-MOAUTUHECKOWM CUTYaLLMM OTPasUAOCh U Ha
3arpysKe AIOKCOBbIX OTeAei ropoaa — MUHYC 4 nn. K ypoeHio /2
2013 (a0 53%). A BoT B cermeHTe Upper Upscale cHuxeHue
CTOMMOCTM pa3sMellieH1sl MO3BOAMAO YAEPKaTb 3arpysKy Ha
CPaBHMMOM C aHAaAOTMUYHBIM MEPUOAOM MPOLLAOTO roaa ypoeHe (-1,8
nn., Ao 67,5%). B TpaaAMLMOHHO CaMOM MOMYASIPHOM cermMeHTe
Midscale-Economy cHuxeHue 3arpysku coctaBuao 2,2 nn. (a0 68%),
FAaBHbIM 06pa3oM, 3a cueT Hanboaee SKOHOMUYHOTO MPEAAOXKEHMS,
CPeAM CeTeBbIX FOCTUHULL CPeAHEN LleHOBOM KaTeropuu Npu sTom
HabAloAaACA HeGOABLLIOIM pocT 3arpy3ku Ha ~1,4 nn.

YunTbIBasi MPOAOANKAIOLLYIOCS HECTABMABHOCTb Ha pbIHKE, Mbl
NpeAnoAaraeM, YTo GyAeT MPOAOAXKATLCS NepepacrnpeAeAeHUe
crpoca B MOAb3y B AEMOKPaTUUHbIX KauyeCTBEHHbIX (M, MpexAe
BCero, ceTeBbiX) oTeAel cermeHTa Midscale-Economy (raaBHbiM
o6pasoM, 3a cueT BHyTPEHHUX TYPUCTOB).

QUALITY MOSCOW HOTEL OCCUPANCY YTD
3ATIOJNTIHAEMOCTb TOCTUHUL, B MOCKBE C HAYAJTIA TOOA
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MARKET SEGMENTS TRADING RESULTS
NMOKA3ATEJTIN PABOTbI PBIHOYHbLIX CETMEHTOB
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TRENDS

Moscow quality hotels’ RevPAR decreased 14 PP on average
compared with the same indicator for Hl 2013. The drop varies
from -21 PP in the Upscale segment to || PP in the Midscale-
Economy segment (in USD terms). Within the internal monetary
system, revenue is lower than it was last year as well (-3 PP), which
is caused by the prudent behavior of entrepreneurs on the
background of tense international economic conditions. However,
the situation on market is not dramatic so far.

Hotels under international operators’ management in the Midscale
and Economy segments still show the best crisis-resistance, which is
demonstrated by other markets’ development trends as well.

Taking into consideration forecast national currency dynamics*, and
the complicated foreign economic and political situation, we can
assume that the RevPAR will not demonstrate a positive change: it
will remain lower than it was last year by 12-16% (in USD) if the
current situation continues. In case of further exacerbation, the
market will react even more negatively.

TPEHAObI

B cpeAHeM AOXOAHOCTb Ha HOMEp KayeCTBEHHbIX FOCTUHULL
MockBbl ynaaa Ha 14 nn. no cpaBHEHMIO C AAHHBIM MOKa3aTeAeM 32
nepeoe noayroame 2013 r.: ot -21 nn. no cermeHTy Upscale a0 -1 |
nn. no cermeHTy Midscale-Economy (B AoArapoBoM BbipaxkeHuu). B
PaMKax BHyTPUCTPaHOBOM AEHEXHOW CUCTEMbI AOXOAHOCTb TaKKe
HUXKe NpoLUAoroaHeit (-3 nn.), 4To obbacHseTcA 6oAee
OCTOPOXHbIM NMOBEAEHUEM MPEAMPUHUMATEAEN Ha PpOHE OCTPOM
BHELLIHESKOHOMUYECKOM CUTYaLIMM, OAHAKO MOKa CUTyaLms Ha
PblHKE HE HOCUT APaMaTUYeCKUI XapaKTep.

Mo-npexkHeMy HanboAee YCTOMHUMBBIMU K KKPUBUCHBIMY» SIBAEHUSM
OCTaloTCS MeXKAYHapOAHBIE CETEBbIE OTEAM CPEAHELLEHOBOW M
SKOHOMMWYHOM KaTeropum, 4TO MOATBEPXKAAETCA AOTUKOW PasBUTUS
U APYr1X PbIHKOB.

YuuTbiBasi NPOrHO3bl AMHAMMKM KypCca HaLIMOHAAbHOM BaAIOTbI™,
CAOXHY!O BHELLIHE3KOHOMMYECKYIO U MOAUTUYECKYIO OBCTaHOBKY,
Mbl MPEAMOAAraeMm, 4To MoKasaTeAb AOXOAHOCTU Ha HOMep He
CMOXXET MOKa3aTb MOAOKUTEAbHYIO AUHAMUKY: OH B LLEAOM
OCTaHEeTCs HUXKE, YeM B NMPOLLUAOM roay, Ha |2-16% (B Aoarapax)
MPU YCAOBUM COXPaHEHMUS TeKyllei cuTyaumun. B cayyae un
AaAbHellllero 060CTpeHMs peakLms pbiHKa ByAeT ellle 6oAee
OTPULIATEABHO BbIPaXKeHa.
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