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SUPPLY

As recorded by C&W Hospitality and Tourism department in
Q4 2014 luxury Moscow Four Seasons Hotel (2, Okhotny Ryad,
180 rooms) and Upscale segment Double Tree by Hilton—
Marina (39/1, Leningradskoe highway, 270 rooms) brought to the
market 450 new rooms. Inclusive of these projects Moscow
quality room supply amounted tol 5.4 thousand units which
share 33% of the whole city’s hotel market supply. In 2014
Moscow quality room supply increased by 756 units.*

Starting of Marriott Novy Arbat (32, Novy Arbat, 234 rooms)
and Upper Upscale Boutique Hotel Pushkin (16/2, Tverskaya,
110 rooms), expected previously in 4Q 2014, was postponed
until 2015. Opening of Doubletree by Hilton Moscow Vnukovo
Airport (432 rooms) is postponed until 2015 as well.

12 Moscow hotels with total room capacity of 2,447 units are
expected to open in 2015. Among them — Luxury Sofitel
Moscow City (170 rooms), 2 Upper Upscale hotels mentioned
above, 3 Midscale projects (664 rooms) and 6 Economy segment
hotels (1269 rooms). Thus Midscale and Economy segment
hotels will gain the biggest share on market (53%), Upper
Upscale segment will also increase its market share (7%) due to
reduction of Luxury (18%) and Upscale (22%) hotels share.

*excluding hostels and mini-hostels, as well as country hotels and the
objects adjacent to airports.

MPEONOMEHUE

Mo AaHHbIM OTAEAa rocTUHMYHOrO 6usHeca u Typuama C&W ¢
oTKpbITMeM oTeAst Four Seasons Hotel Moscow (OxoTHblit psa, 2,
180 HomepoB) cermeHTa Luxury, a Tak»Ke roCcTUHULLbI BEpPXHEro
ueHooro cermeHTa DoubleTree by Hilton—Marina
(AeHuHrpaackoe wocce 39/1, 270 Homepos) B 4 k8. 2014 .
KauyecTBEHHOE MPEAAOXKEHME FOCTUHUL, MOCKBbI yBEAUUUMAOCH Ha
450 HomepoB. C y4yeToM BbIXOAQ Ha PbIHOK AQHHBIX MPOEKTOB
KayecTBeHHbIM HomepHoit ¢oHA MockBbl cocTaBuA 15,4 Thic.
eAMHUL, YTO cocTaBasieT 33% oT obero ob6bema NpeAAOKEHUs Ha
FOCTUHUYHOM pbiHKe ropoaa. Beero 3a 2014 r. kauecTBeHHbIN
HoMepHoM GoHA MockBbI yBeAUMACs Ha 756 HomepoBs™.

OTkpbiThe oTeAelt Marriott Novy Arbat (Hosbiit Ap6ar 32, 234
HoMmepa) u Boutique Hotel Pushkin (Teepckas 16/2, |10 Homepos)
cermeHTa Upper Upscale, 3asaBaeHHoe Ha 4 kB. 2014 r, nepeHocuTcs
Ha 2015 r. OTkpbITHe NpuasponopToBckoro oTeas Doubletree by
Hilton Moscow Vnukovo Airport Ha 432 HoMepa Takxe
nepeHeceHo Ha 2015 .

B 2015 roay oxwuaaetcs oTkpbiTve |2 roctuHuu, B Mockee o6wmm
HOMepHbIM GoHAOM 2447 eA., U3 KOTOpbIX | rocTUHULIA AOKCOBOTO
¢dopmara (Sofitel Moscow City, 170 HomepoB), 2 rocTUHULLbI
BbICOKOIO KAacca (YKasaHHble Bbillle OTeAM, nepexoasime ¢ 2014
roaa), 3 rocTUHULBI cpeaHeLleHoBoro cermeHTa (664 Homepa) U 6
roCcTUHUL, 3KoHoMMKYHoro ¢opmata (1269 Homepos). Takum
obpasoM, pacripeAeAeHUe NMPEAAOXKEHUS MO KAACCaM CMECTUTCS B
CTOPOHY CpeAHEeLLeHOBOro U 5KOHOMUYHOTO CErMEHTOB (YBEAUUUT
AOAI0 A0 53%), a TakxKe oTeAeit NpeMMaAbHOro KAacca (7%) 3a cyet
COKpaLLLEeHUS! AOAM OTeAel KAacca Atokce (18%) u Bbicokoro
LLeHOBOrO cermeHTa (22%).
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Source: Cushman & Wakefield Hospitality & Tourism

NEW SUPPLY OF 2014

HOBOE MPEOAJIOXEHWME 2014 TOOA

CLASS / CAPACITY / OPENING/
NAME / HA3BAHME

CErMEHT HOMEPOB OTKPbITUE
Intourist Kolomenskoe Midscale 259 Ql 2014
Mercure Moscow Baumanskaya Midscale 47 Q22014
Four Seasons Hotel Moscow Luxury 180 Q42014
DoubleTree by Hilton Hotel Moscow - Marina Upscale 270 Q42014
Radisson Blu Sheremetyevo Airport Upscale 379 Q32014

Source: Cushman & Wakefield Hospitality & Tourism

*6e3 yueTa XOCTEAOB U MUHU-OTEAEN, @ TaKXKe NMPUa3PONOPTOBbLIX M 3aropoA-
HbIX OTeAe
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QUALITY HOTEL MARKET
TRADING

December 2014 witnessed dollar price level decrease by 43%
(relative to the price in December 2013), which is the most drastic
drop for the whole year. Total price decrease amounted to 8% in
2014. This was due to the sharp increase of dollar’s exchange rate
to ruble (+71% in December, +21% in average in 2014 relative to
2013 indexes). However ruble prices dynamics demonstrated
decrease only by |,1% which generally acknowledges maintenance of
price level since 2013.

2014 demonstrated decrease of dollar prices for accommodation of
all categories; upon that, Upper Upscale Segment hotels have seen
the most noticeable decrease of dollar prices.

Thus, dollars ADR of Upscale hotels decreased by 23% while the
Upper Upscale segment hotels demonstrated decrease by 21%
relative to the 2013. Prices in ruble equivalent decreased by 7,4%
and 4,5% correspondingly. Luxury segment hotels remain least
flexible to the pricing policy. These ones demonstrate ADR
decrease by 16% in dollars and by 1,3% in ruble equivalent relative
to 2013.

Regarding Midscale and Economy accommodations the dollar prices
here decreased by 16%, however ADR in rubles increased by 0,8%
relative to 2013. This situation acknowledges steady demand for
accommodation in hotels of this segment.

PE3YITbTATbI OMEPALIMOHHOW
AOEATENIbBHOCTU

YpoBeHb CHUXXEHUSI AOAAAPOBBIX LieH B Aekabpe 2014 r. cTaa
CaMblM BbICOKMM 32 oA, cocTaBus 43% Mo OTHOLIEHMIO K
AeKabpbckM nokasaTeasam 2013 roaa. 3a 2014 roa B LLEeAOM LieHbI
cHM3MAUCh Ha |8% no cpaeHeHuio ¢ 2013 roaom. MNpuunHoit Takomy
BECOMOMY MaAEHMIO LLeHbl CTaA PE3KUIA POCT KYpPCa AOAAapa K
py6ato (+71% B aAekabpe, +21% B cpeaHem B 2014 roay
oTHocuTeAbHO ypoBHs 2013 roaa). OaHako pybAeBas AMHaMMKa
LLleH AEMOHCTPUPYeT CHUXXeHue Bcero Ha |,1%, 4uTo B Leaom
pacLieHnBaeTcs Kak ¢ukcauus LeHosoro yposHs 2013 roaa.

2014 roa NpOAEMOHCTPUPOBAA MaAEHUE AOAAAPOBBIX LIEH Ha
pasMmellieHMe B FOCTUHULLAX BCEX KaTEropuid, Npy 3TOM camoe
3aMeTHOe CHMXKEHME UMEIOT OTEAU BEPXHErO LLEHOBOrO CErMeHTa.
Tak, ADR B AOAAGPOBOM BbIpaXKEHUMU B FOCTUHULIAX CErMeHTa
Upscale cHusmAcs Ha 23%, a B oTeAsx cermeHTa Upper Upscale — Ha
21%, OTHOCUTEALHO MPEAbIAYLLLErO roaa; B pyOAEBOM 3KBUBAAEHTE
LLeHbl CHU3MAUCH Ha 7,5% u 4,5% cooTeeTcTBeHHO. HanmeHee
rMOGKMMM K LLEHOBO MOAUTUKE OCTAIOTCS OTEAM KAacca Luxury,
3aecb ADR B AoAAapax cHU3MACS Ha 16%, a B pybaeBom
akeuBareHTe ADR aemoHcTpupyeT pocT Ha |,3% oTHocUTeAbHO
ueH 2013 roaa.

YTo KacaeTcs oTeAei CpeAHel U S3KOHOMUYHOM KaTeropum, To
3AECh YPOBEHb CHUMKEHUA LLEHbI B AOAAAPOBOM BbIPaXKEHWUM
cocTaBuA Takxe |6%, oaHako B pybAsx 3adpukcmpoBaH pocT Ha 0,8%
oTHocuTeAbHO 2013 roaa. DTa cuTyaL s NOATBEPXKAAET HaAUUME
CTabUABHOrO CMpOCa Ha pasMelLeHUe B FOCTUHULIAX AAHHOTO
LLEHOBOrO CEermMeHTa.

AVERAGE DAILY RATE US DOLLAR (ADR)
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DEMAND

In 2014 Moscow was visited by 5.7 mn foreign tourists, which is more
than in 2013 by 1.7%.

Average occupancy level in Moscow at 2014 showed decrease by 4.7
pp- relative to the occupancy in 2013 and amounted to 63.8%. Thus
since Q2 2014 demand still continuous to demonstrate decline. Upon
this, the most notable demand decrease was registered in Q3 2014
(relative to 2013). Q4 witnessed demand decline as well, however, by
the end of the year, apparently, this trend has been changed:
occupancy lever in December 2014 was higher than that of December
2013 by 0,5 pp. This situation proves the maintenance of demand for
hotels despite the crisis and even “thanks” to the crisis: abandoning of
corporate events abroad or outside Moscow, additional business trips/
meetings, dealing with resolution of crisis issues. However, we can’t
note any significant demand boost - generally, business activity in
Russia is slowing down, companies are cutting their costs.

Each hotel segment demonstrates demand decline. Regardless of
significant price reduction (by 7.5% in rubles) Upscale segment in Q4
2014 failed to maintain occupancy level at a rate of 2013 (69.6%). The
occupancy decreased by 4.9 pp. (to 64.8%). Upper Upscale segment
demonstrated the least notable drop in 2014 (by 3.5 pp.), showing
occupancy level at 70.7%. This is attributed both to prices decrease
(by 4.5% in rubles) and to the supply structure within the segment
(recently opened or reconstructed hotels, managed by professional
international operators, with limited total room capacity compared to
the other segments’ hotels).

Occupancy level of Luxury hotels decreased by 4,6% as well as
occupancy of Midscale and Economy accommodations (to 59,8% and
74,4% correspondingly). In the former case, maintenance of occupancy
is attributed to international visitors’ demand, which composes a
significant share in the luxury hotels’ demand structure and has
comparatively low sensitivity to the prices. As for the latter,
occupancy level was preserved due to shortage of available quality
room supply, high in demand in times of crisis.

CrnpPOC

B 2014 roay MockBa npuHsaa 5,7 MAH. MHOCTPaHHbIX TYPUCTOB — Ha
1,7% 6oablue, yem B 2013 1.

CpeAHWit ypoBeHb 3arpy3Ku Ka4eCTBEHHbIX rocTUHML, MocKBbI Mo
utoram 2014 roaa cHu3MACA Ha 4,7 Nn. OTHOCUTEAbHO AAHHOTO
MoKasaTeAs 3a MPeAblAYLLMI roa, cocTaBuB 63,8%. Takum obpasom,
NMPOAOAXKAETCS CHUXEHME Crpoca Ha pasMelleHue B FOCTUHULLAX,
HabAloaaeMoe elle co BToporo kBapTaAa 2014 r. [pu 3ToM HyXHO
3aMeTUTb, YTO HauboAee CUABHBIM OKa3aAOCh CHUMEHUE 3arpy3ku
oTeAel B 3 KBapTaAe (no cpaBHeHuto ¢ 3 kB. 2013 roaa), B 4-M ke
KBapTaAe CHMXKEHME CMpoca TakXe GUKCUPYeTCs, HO K KOHLLY roaa
3TOT TPeHA, NMOXoXKe, OblA U3MEHEH: B AeKabpe mecsiLie 3arpyska
KayecTBeHHbIX oTeAel bblAa Bblille, YeM B Aekabpe 2013 roaa Ha 0,5nn.
AaHHas cuMTyaums roBOpUT O COXPaHEHUM CMPOCA Ha FTOCTUHUYHbIE
YCAYTM HECMOTPS Ha KPU3UC U AaxKe «BAaroaapsa» emy: oTMeHa
KKOPMOPaTUBOBY 3a FPaHULLEN MAM BHe MOCKBbI, AOMOAHUTEAbHbIE
KOMaHAMPOBKM U BCTPEYM, HALLEAEHHbIE Ha peLLeHWe BO3HUKAIOLLMX B
CBA3M C KPU3MCOM 33Aa4. XOTS, KOHEYHO, O 3HAYUTEABHOM pocTe
Crpoca peyun He MAET — B LLeAOM, BusHec-akTuBHOCTb B MockBe U B
Poccum 3amepAMAACh, KOMMaHUK BOLLAM B PEXXMM SKOHOMMMU.

CHuxeHMe cnpoca 3apUKCUPOBAHO BO BCEX CErMEHTaX FOCTUHUYHOTO
pbiHKa. CermeHT Upscale B 4 kB. 2014 roaa, HecMoTps Ha
3HaYMTeAbHOE MOHUXKeHUe LieH (Ha 7,5% B pybAeBOM BbipaXkeHUM) He
CMOT COXPaHWUTb ypoBeHb 3arpy3ku Ha ypoeHe 2013 roaa (69,6%),
CHUXKeHMe MoKasaTeAs cocTaBuao 4,9nn. (Ao 64,8%). Camblit HU3KUIA
YPOBEHb CHUXKeHUsA cripoca (Ha 3,5 nn.) NpoAeMOHCTPUPOBaA cerMeHT
Upper Upscale, oocturHys 3arpysku no utoram 2014 roaa 8 70,7%, uto
06bsACHAETCA KaK 3aMETHbIM CHUXKEHWEM LieH (Ha 4,5% B pybaAsx), Tak u
COCTaBOM CerMeHTa (OTHOCUMTEABHO HEAABHO OTKpbITbie/
PEKOHCTPYMPOBaHHbIE OTEAMU MOA YNpaBAEHUEM NMPOdeCCUOHAABHBIX
Me>KAYHAPOAHbIX ONEPaTOpOB C HEOOABLLMM COBOKYMHbIM HOMEPHBIM
$GOHAOM MO CPaBHEHUIO C APYTMMU CErMEHTaMM).

YpoBeHb 3arpy3ku rocTuHUL, cermeHTa Luxury cHusmacs Ha 4,6%, Kak u
3arpysKa oTeAei cpeAHel M 3KOHOMUYHOM KaTeropuu (A0 59,8% u
74,4% cooTBETCTBEHHO).

QUALITY MOSCOW HOTEL OCCUPANCY YTD
3ATIOJIHAEMOCTb TOCTUHUL, B MOCKBE C HAYAJIA TOOA
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MARKET SEGMENTS TRADING RESULTS

MOKA3ATEJIN PABOTbI PEIHOYHbIX CETMEHTOB
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B NepBOM CAy4Yae 3arpyska CoOXpaHUAACh 3a cHeT BbICOKOM AOAU MHO-
CTpaHHOro crnpoca u HeBbICOKOM YYBCTBUTEABHOCTU K LieHe KAUeH-
TOB AAQHHOrO CerMeHTa, BO BTOPOM — OTHOCUTEAbHbIM Aeq)MLIMTOM
Ka4yeCTBEHHOro U AOCTYMNMHOr o NpeAAOXKeHUA, ocobo aKTyaAbHOro B
nepnoA 3SKOHOMUYECKOro Kpmsuca.
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TRENDS

As expected, in 2014 all segments demonstrated dollar RevPAR
decrease by more than 20% (on average RevPAR decreased by
24% and amounted to $98 per room). Thus, Luxury and Midscale
Economy segments showed RevPAR decrease by 22% relative to
2013. The most noticeable RevPAR drop (29%) was
demonstrated by Upscale segment. Upper Upscale segment
showed RevPAR decrease by 25%.

Average RevPAR decrease in ruble equivalent is not that critical,
it decreased by 6% and amounted to almost 3,800 rubles. In
comparison with the relevant indexes demonstrated year before
RevPAR of Upscale segment decreased by 14%, Upper Upscale
segment Revenue per available room demonstrated drop by 9%,
Luxury segment witnessed decrease by 6%, while Midscale-
Economy saw decrease by 5%. Thus Midscale & Economy and
Luxury segments demonstrated the best performance. However,
this trend can be changed in future and primarily for Economy
class hotels, which will compete directly with more qualitative
supply, declining it’s price under decreasing demand pressure.

The future situation on hotel market directly depends both on
stabilization of economic picture and on strengthening of ruble
exchange rate. Generally we expect 2015 to bring hotel demand
stabilization (fluctuation by I-2 p.p., to 62-66%) and growth of
ruble prices which is attributed to significant inflation rate (about
5%, nearly to 6,000 — 6,300 rubles).

TPEHAbI

Kak 1 nporHo3npoBaAoch, MOKasaTeEAU AOXOAHOCTU Ha HOMep B
AOAAPOBOM BbIpaKeHUU ynaaun no mutoram 2014 roaa 6oaee, yem
Ha 20%, no BceM cermeHTam (B CpeAHEM Mo pbiHKY — Ha 24%,
cocTaBuB 98 AOAAAPOB Ha AOCTYMHbII HOoMep). Tak, B cerMeHTax
Luxury u Midscale-Economy RevPAR ynaa Ha 22%; cambiit
3HAYMTEABHDIN NMPOLLEHT CHUXKEHUS AOXOAHOCTU AEMOHCTPUPYeET
cermeHT Upscale — 29% no cpaBHeHuto ¢ RevPAR B 2013 roay. Mo
cermeHTy Upper Upscale cHu»eHMe AOXOAHOCTU cocTaBuAao 25%.

B py6A€BOM BbIpaXKeHWUU NaAEHUE AOXOAHOCTU HE CTOAb KPUTUYHO
— CPEAHMUIt MO PbIHKY MOKa3aTeAb AOXOAHOCTU Ha AOCTYMHbIN
HoMep ynaA Ha 8%, coctaBus 4yTb meHee 3 800 py6. Ha Homep. Mo
CPaBHEHMIO C aHAAOTUYHbBIMM MOKA3aTEASIMM 32 MPEAbIAYLLMIA FOA
RevPAR no cermenTy Upscale ynaa Ha 14%, Upper Upscale - Ha 9%,
Luxury — Ha 6%, Midscale-Economy — Ha 5%. Takum obpasom,
HanboAee ycreLlHbIMU OCTaBaAMChb OTEAU CPEAHEN U SKOHOMUYHOM
KaTeropuu u Alokcosoro cermeHTa. OAHaKo B ByAyLUEM 3TOT TPEHA
MOYET U3MEHUTBCS, B MEPBYIO OYEPEAb, AASl SKOHOMUYHBIX OTEAEH,
KoTopble BYAYT HarnpsiMylo KOHKYPUPOBaTb € GOAEe Ka4eCTBEHHbIM
MPEAAOKEHNEM, MPEAEABHO CHUXAIOLLLEM LIeHbl MOA AABAGHUEM
COKpaLLAIoLLLErocs crpoca.

PasBuTHe cUTyaLMM HanpsMyIO 3aBUCUT OT NEpCreKTUBbI
cTabUAM3aLIUM SKOHOMUYECKON CUTYaLlMM U YKPEMAEHUs Kypca
PY6ASA K MHOCTpaHHbIM BaAtoTaM. B uieaom, B 2015 roay mbl
OXMAAEM CTaBOMAM3BALMIO CNPOCA HA FOCTUHUYHbBIE YCAYTU
(koaebaHue Ha +/- 1-2 nn., Ao 62-66%) 1 pocT pybAeBbIX LieH,
CBS3aHHbIM C OLLYTUMbIM YPOBHEM UHAALMMU (NopsaKa 5%,
npubansuteabHo po 6 000 — 6300 py6.).

REVENUE PER AVAILABLE ROOM US DOLLAR (REVPAR)
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