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MOSCOW MARKET OVERVIEW

HOSPITALITY MARKET TRENDS
ADR

RevPAR

OCCUPANCY

The Moscow hotel market for the whole of 2009 saw an average
drop in RevPAR from 2008 of 25-30%. The first 5 months of
2010 has witnessed an increase in hotel occupancies across all
segments in the ‘quality hotel supply’. This increase in occu-
pancy has been balanced by a further reduction in ADR
(average daily rate) — which when totaled together is driving
further (though smaller) RevPAR reductions in all segments
other than the luxury segment.

Taking the first 5 months of 2010 against the same time period
(January to May) in 2009, we see the following key results
(operating results for 2008-2010, January- May, year to date):
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The luxury segment has been able to boost occupancy by al-
most 20% over the same 5 month period in 2009. The reduc-
tion in ADR by more than 12% has closed the gap in average
rate between the luxury segment and upper upscale segment to
16% whereas the difference in 2009 was 22%.
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3a 2009 roa moxasateab RevPAR B cpearem cHU3HMACA TIO PBIH-
Ky Mocksbr Ha 25-30%, 110 cpaBrenmro ¢ 2008 rosom. 3a rep-
Bere 1ATh MecAres 2010 roaa 3arpyska MOCKOBCKHX OTEAECH BO3-
POCAa, ECAH TOBOPHUTH O KAYECTBEHHOM T'OCTHHITYHOM ITPEAAO-
sxeHnn. OAHAKO BMECTE C POCTOM 3aIPY3KH IPOAOAKACTCA ITa-
acame ADR. Ha ¢done pocra sarpyskm n camxenna ADR,
RevPAR IPOAOAKAET YMEHBIIATHCH, HO Y/KE MEAACHHEE, YEM
paHee, 32 HCKAIOYEHHEM CEIMEHTA KAACCA AFOKC, TAC OTMEYACTCA
poct RevPAR.

Aaaee mpuBoAuTCA HH(MOPMAIHA OO OCHOBHBIX OIICPAIINOH-
HBIX ITOKA3aTEAAX OTEAeH 3a mepBbie 1ATh Mecanes 2010 roaa
II0 CPaBHEHHUIO C

amasormaueM - mepropsoMm 2009 roaa

(Ormrepartzonnsie pe3yApTaTs 3a AHBapb-mMaii 2008-2010 rr)

MOSCOW UPPER UPSCALE SEGMENT
OPERATING PERFORMANCE
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3a 5 mecares 2010 roaa o CpaBHEHHIO C AHAAOTHYHBIM IIe-
proaom 2009 roaa 3arpyska B OTEAAX CETMEHTA AFOKC BO3POCAA
npaktryaeckn Ha 20%. B pesyabraTe AAABHEHINIErO CHIDKEHHA
cpeanero Tapuda Ha 12% paspbiB B LIeHE MEKAY OTEAAMHU CEI-
MEHTA AFOKC I OTEACH B BBICIIIEM IIPEACAE BEPXHETO I[EHOBOIO

cermenTa cokpatuaca ¢ 22% B 2009 roay Ao 16% B a1OM rOAY.
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The most significant rate drop has been seen in the midscale
segment with ADR down almost 20% as compared to 2009 and
occupancy up by 10%.

MOSCOW UPSCALE SEGMENT OPERATING
PERFORMANCE
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Hotels were slow to react to the crisis in 2009 and prices in the

first half of the year did not reduce significantly — this compari-

son shows a significant difference in approach in 2010.

MOSCOW MIDSCALE SEGMENT OPERATING
PERFORMANCE *
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*) The data for Moscow Midscale segment is for Jannary-May 2009 - 2010. The earlier data is unavail-
able becanse of the insufficient number of hotels in the sample.

Aarwie no cpedneyenosorty ceemenmy npusederst sa ansapo-mai 2009-2010. bosee pannsn ungopya-
YUR HOO0CYNIHA US-30 1H600CIAMOUIHDZ0 KOSUNENEA 0Mmeet. Danioll Kameopuil 6 6b100pKe.

FORECAST AND HOTEL PIPELINE

We see the gap in RevPAR reducing as the year continues. Oc-
cupancy seems to be growing at pace even with three significant
newcomers on the market (Renaissance Monarch, Radisson
Royal and Lotte Hotel) and this occupancy growth should con-
tinue and rate will grow closer to those rates offered towards
the end of 2009. In the rest of 2010 there is only one expected
quality hotel opening, namely the Azimut Hotel Moscow for

144 rooms in Danilovskaya Manufaktura business district.

Hawubonaee peskoe mmascHHe CpeaHero tapuda IPOH3OINAO B
OTEASIX CPEAHErO IIEHOBOIO CerMeHTa 1o cpasHenmio ¢ 2009

rOA4, a 3arpy3ka Berpocaa Ha 10%.

OreAn He cpasy OTpearnpoBaAn Ha KpusucHere apAernsa B 2009
TOAY, B pe3yAbTaTe 4ero B mepBoM Imoayroaumu 2009 roae me
ITPOM3OIIIAO CYII[ECTBEHHOTO CHIUKCHHUSA I[CH Ha TOCTHHHYHBIC
ycayru. TTpOBEACHHDIH aHAAM3 CBHACTEABCTBYET O 3HAYMTEAD-

HBIX N3MEHEHUAX B TAKTUKE TOCTUHUYHBIX ITPOAAXK.

MOSCOW UPPER MIDSCALE SEGMENT
OPERATING PERFORMANCE
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NMPOIrHO3

Mer oT™MedaeM COKpaIieHre pasHUIbL 110 mokasaTeAro RevPAR.
TaxxKe MBI MOYKEM KOHCTATHPOBATH CTAOMABHBIN POCT 3arpy3KH,
HECMOTp# Ha IOSBACHHE TpeX KpyuHbsx urpokos (Renaissance
Momnapx, Radisson Royal n Lotte Hotel). TTpoaoasxuresa pocr
3AIPY3KH, 4 TApUBI IIOBBICATCA U OYAYT OAH3KH K Tapudam
xoHIa 2009 ropaa. Uro kacaercsa MOABACHHS HOBBIX KAYECCTBCH-
HBIX TOCTHHHII, AO KOHIIA TOAA MBI OKHAAEM OTKPBITHE OTEAS

Asznmyr Mocksa Ha 144 HOMEpa B ACAOBOM paiioHe AaHnAOB-

cKasg MaHyaKTypa.
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ST. PETERSBURG MARKET OVERVIEW

HOSPITALITY MARKET TRENDS
ADR

RevPAR

OCCUPANCY

In 2009, hotels across the city trended towards maintenance of
ADR at the sacrifice of occupancy. We have seen a departure
from this in 2010 as hotels look to boost overall revenues in an
attempt to win back occupancy. Taking only May 2010 and
comparing to May 2009 we see a significant growth in occu-
pancy of 40% in midscale, 18% in upscale and over 20% in the
upper upscale/luxury segment. At the same time rates dropped
by 15%, 20% and 20% respectively per each segment

This new tactic has driven occupancy growth year to date,

though average occupancies are still far lower than in 2008.

ST. PETERSBURG UPPER UPSCALE / LUXURY
SEGMENT OPERATING PERFORMANCE
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The luxury segment in St. Petersburg is still struggling to cope
with the crisis and has an average occupancy of under 30% year
to date — half that of the same segment in Moscow, with aver-
age rate difference between the two cities in this segment at
30%.

ST. PETERSBURG MIDSCALE SEGMENT
OPERATING PERFORMANCE
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LR 4

OB3OP PbIHKA CAHKT-TNETEPBYPIrA

TEHZEHLIMM PbIHKA
CPEOHWM TAPU®
JOXOOHOCTb HA HOMEP
3ATPY3KA

B 2009 roay oreAn B ropOA€ IIBITAAUCE YACPIKATD CPEAHIH Ta-
pud B yrep0 sarpyske. B 2010 roay mer otMedaem m3MeHEHHE
ITOAXOAQ, B IIEASIX TIOAYYCHISA OOABIIICH BBIPYIKHA OTEAH IIBITA-
FOTCH YBEANYHTH 3arpy3Ky. Toabko 3a mait 2010 roaa mmo cpas-
menuro ¢ MaeM 2009 TOA B CpeAHEM IIEHOBOM CETMEHTE 3arpy3-
Kka BeIpocaa Ha 40%, B BepxHeM - Ha 18%, a B BBICIIEM ITpeaeAe
BepxHero/ cerMeHTe AFOKC — Hoace gem Ha 20%. OAHOBpeMeH-
HO CHH3UACH CPEAHHIT Tapnq): B cpearerieHoBoM — Ha 15%, B
Bepxuem — Ha 20% n za 20% - B BEICIIEM IIPEACAE BEpxHETO/

CETMCHTC AFOKC.

DTa HOBasA TAKTHKA CIIOCOOCTBOBAAA POCTYy ITOKA3aTECAS 3aTPY3KH
B IIEAOM C HaYaAa IOAA 110 MafI, TEM HC MCHEEC, CPCAHAA 3arpy3-

Ka 32 5 MecsIeB ere CHABHO otcraeT oT rmokaszareAs 2008 roaa.

ST.PETERSBURG UPSCALE SEGMENT
OPERATING PERFORMANCE
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OreAn KAACCA AFOKC BCE €ITIE IIPEOAOAEBAFOT IIOCACACTBUA KPH-
suca. Ilo pesyapraram c saBaps o mai 2010 roaa mo cpasze-
HIFO ¢ 91uM ke reproAom 2009 sarpyska oTeAeli  cocTaBAfET
menee 30%, BIIOAOBUHY MEHBIIIE, YEM B MOCKOBCKHX I'OCTHHH-
IIaX TOTO K€ CErMEHT4, IIPU 9TOM MOCKOBCKHE OTEAHM KAACCA

ATOKC B cpeAHeM Ha 30% aopoike 1eTepOypreKux.
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FORECAST AND HOTEL PIPELINE

We await the results from June, the main summer month of
White Nights events and the Economic Forum to see how the
market will move in the rest of 2010. The market has welcomed
the second Couttyard by Marriott St. Petersburg Center West/
Pushkin Hotel for 273 rooms on 166, Griboedov Canal as well
as another Park Inn Nevsky for 270 rooms on 89, Nevsky Pros-
pect and there are still a few more to come — this will bring its
own challenges as supply increases once more at a time when

demand is limited.

We are expecting the Staybridge Suites (extended-stay property)
for 176 rooms by IHG close to Moskovskye Vorota on 97,
Moscovsky Prospect to open by the end of this year.

||II||.. CUSHMAN & For further information please contact our
ol Hospitality Department:
‘«»’ WAKEFIELD- David Jenkins, Head of Hospitality

(Cllefirl el Esae Sallistong David,Jenkins@eur.cushwake.com

3a AoNoNHUTENbHOM MHpOPMaLWeN, NoXanyn—
cra, obpauanTeck B otaen MoctHryHoro
6uzHeca:

Aaeua [keHkuHc, Pykosoautens otaena
David, Jenkins @eur.cushwake.com

NMPOIrHO3

C BEIXOAOM HMIOHBCKIX AAHHEIX (MECAI], KOTAA OTMCYACTCA HAM-
BBICIIIAA AKTUBHOCTB 110 IPUYHHE OEABIX HOYCH M 9KOHOMHYC-
ckoro ¢opyMma) MBI CMOMKEM CYAUTH O AAABHCHINIEM PasBHTHH
peaka B 2010 roay. B atom roay B IlerepOypre yxe otkperaca
Bropoit oreap Courtyard by Marriott St. Petersburg Center
West/Pushkin ua 273 nomepa (Kamaa I'puboeaosa, A. 166) n
emme oanH oteapb Park Inn Hesckuit (Hescxuit mpocmexr, A. 89).
[ToMuMO, B TOPOAE OKHAACTCA OTKPHITHE €Ille HECKOABKUX OTe-
ACH, 9TO B OYEPEAHOH Pa3 COBAACT OIIPEACACHHBIC TPYAHOCTH
AAfAL CYIIECTBYIOIIMX TOCTHHHI[ B YCAOBHAX OIPAHHYECHHOIO

cpoca.

ITo HarmM AAHHBIM, K KOHIIY TOAQ OTKPOETCA OTEAb AAUTEAB-
HOro mnpoxusanus Staybridge Suites ma 176 HOMEpOB 1mOA
YIIPABACHUEM IHG pAaoM ¢ MOCKOBCKHMHE BOPOTAMH

(Mockosckuit mpocrrexr, 97).

This report has been provided by Cushman & Wakefield LLP or use by those with an interest in commercial
property solely for information purposes.



